
 

Request for Proposal  

Grant Evaluator 

 

The Ohio Association of Community Colleges is seeking proposals from external qualified firms 
for a grant evaluator to assist in the design, implementation, and conclusion of an evaluation of 
the “Pathways to Careers: Leveraging Data Analytics to Improve Efficiency and Increase 
Student Success" (Working title: “Scheduling for Completion”) initiative funded by the Ohio 
Department of Higher Education’ Innovation Grant program.    

The deadline for receipt is 5:00 p.m. October 12, 2018 (Eastern Standard Time); proposals must 
be submitted via email to studentsuccess@ohiocc.org.  Applicants will be notified by email by 
October 26, 2018. 

Questions should be submitted by email to:  Anne Foster (afoster@ohiocc.org); please allow up 
to two business days for a response.   
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Introduction 
 
Dedicated to advancing the efforts and furthering the mission of the state’s two-year colleges, the 
Ohio Association of Community Colleges (OACC) serves as an advocacy organization on behalf 
of 23 community colleges within the state. To that end, the OACC works closely with state and 
federal policy makers to educate and inform them on the issues that have a direct impact on 
community colleges.  In 2016, the OACC, in partnership with Lakeland Community College, 
successfully applied for and received Ohio Department of Higher Education Innovation Grant 
funding to focus on the comprehensive use of data analytics in support of course scheduling and 
resource allocation.  Eighteen community colleges elected to participate in this grant initiative, 
along with Ad Astra Information Systems to implement a multi-faceted, multi-campus reform of 
course scheduling, resource allocation and alignment of programs.  However, the award from the 
state modified the initial proposal to include four open access public universities in the initiative 
and eliminate the workforce labor market component.   
 
The grant proposal was an example of the innovation and inter-institutional collaboration 
encouraged in the final recommendations of the Governor’s Ohio Task Force on Affordability 
and Efficiency in Higher Education report.  Specifically, this partnership addresses two 
recommendations: (1) Optimized Space Utilization and (2) Improved Time to Degree. The report 
highlighted an example from Stark State Community College’s successful use of the Ad Astra 
platform as a best practice to improve scheduling and optimize space utilization. 
 
National research indicates that most community colleges are not delivering courses efficiently.  
Few institutions manage to balance course offerings with student demand.  Overall class section 
sizes at most institutions are either well below enrollment caps, overfilled, or closed to students 
who need them.  Classrooms are used only forty percent of available hours, and, when 
classrooms are in use, only sixty percent of the seats are typically used (EAB, “Running the 
Academy by the Numbers”). The common practice of “rolling over” the previous year’s schedule 
means repeating inefficiencies from year to year.  
 
Ad Astra’s Platinum Analytics tool extracts data from the student information and degree 
planner systems installed on each campus to give an institution the most accurate prediction of 
course demand well before the registration process begins. As opposed to the “roll over” method 
of developing course schedules, institutions now have the ability to rebuild the schedule anew 
based on the sequence of courses that enrolled students need to graduate. Platinum Analytics 
provides campuses with critical data to help them move to a student-centered course schedule 
that considers student availability and the fastest sequence to degree.  Using Innovation Grant 
funding, this software has been implemented at 18 community colleges and 4 universities within 
Ohio.  
 
Quantitative data related to scheduling outcomes, including fill rates, student credit hours 
generated and the number of course sections offered, currently exist.  However, factors related to 
successful software implementation and barriers to software implementation are unknown.  To 
that end, the OACC is seeking an evaluation that will qualitatively examine factors related to 
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technology adoption and implementation, in order to provide guidance for our member colleges 
in identifying and evaluating technology solutions. With the ever-increasing number of software 
products available designed to support student success, as well as limited financial and human 
resources, it becomes vitally important to make informed decisions related to selection and 
deployment of technology.  In addition to providing guidance for our colleges, the findings from 
this study will also be used to inform future statewide initiatives.  
 
Project Rationale 
 
The Scheduling for Completion project was designed to support OACC member colleges in 
bringing best practices to scale and integrating existing data sources. National research indicates 
that, regardless of the size of the institution, most community colleges are not delivering courses 
efficiently which impacts resources as well as students’ ability to progress. As the project is 
nearing wrap up, the results to-date have been mixed.  Some colleges have benefitted from the 
scheduling software with demonstrated improvements in course fill rates and student credit hour 
production, these institutions are choosing to continue their partnership with Ad Astra beyond 
the grant expiration.  Other institutions have not benefitted to the same extent, however, and are 
not continuing their partnership.  
 
Research Plan 
 
The grant evaluator will develop and implement a detailed evaluation plan using a qualitative 
research design.  In addition to questions that arise as part of the research process, the evaluator 
will explore research questions related to:  
 

1. The factors influencing successful implementation of the scheduling software including, 
but not limited to: 

a. leadership involvement  
b. project team composition 
c. technology capacity (infrastructure and personnel)  

2. The barriers to successful implementation of the scheduling software 
3. The impact of participating in a statewide initiative in adopting and integrating 

technology  
 

It is anticipated that the results of this external evaluation will provide a greater understanding of 
the critical factors necessary for the successful implementation of statewide initiatives related to 
technology solutions, as well as the critical factors necessary for successful technology initiatives 
at the institutional level.    
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Timeline:   January 1, 2019 – June 21, 2019  
 
Project timeline key milestones include: 
 

• Project launch meeting week of January 7, 2019 
• Progress reports (January 31, February 28, March 31, April 30) 
• Budget updates (February 28, April 30)   
• Final report on or before June 21, 2019 with an interim report due one month prior 

 
Project Deliverables: 
 
Major project deliverables include: 
 

• Evaluation work plan including: proposed timeline, methodology/approach, planned 
stakeholders to be consulted and sampling framework, data collection and analysis tools 
and protocols.    

• Monthly progress reports  
• Budget update reports  
• Final report  

 
Evaluator Requirements: 
 
Evaluators must have at least three years of evaluation experience; a demonstrated track record 
in qualitative evaluation; education and training in evaluation; and a demonstrated capacity to 
accomplish the external evaluation.  In addition, an ideal evaluator will have awareness of higher 
education technology integration and experience assessing higher education programs.  Finally, 
the evaluator should have an understanding of the dynamics of two-year institutions, as well as 
promising practices to improve student success.      
 
Budget: Up to $50,000 
 
RFP Completion Checklist: 
This checklist is a summary of the required components of the proposal submission.  
 

• Cover letter 
• Project narrative plan 
• Organizational capacity/researcher qualifications 
• Related project experience  
• Cost proposal 

 
Attachment: 
 

• Grant application 
 


























































































